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SECTION A : 20 Marks

Q.1 Define followings :
a) Leadership b) Cognitive resistance 4 CO1
Q.2. Explain “Trait theories of leadership”. 4 Cco1
Q.3. What do you mean by “strategic communication”? 4 co1
Q.4. What is the meaning of “Triple A treatment”? 4 Cco1
Q5 Identify the key responsibilities of team leader? 4 Cco2
SECTION B : 40 Marks
Note : Student are required to attempt all questions from Section “B” however internal choice is given
among Q. 9 and Q.10 student may attempt any one question i.e Q.9 or Q.10
Q.6. What do you mean by “ Pareto Principal” ? Explain various strategy which will enable | 10
a leader to increase productivity of the organization. CO2
Q.7. Explain four theories (Functional, Behavior, Situational and Transformable theories)
. 10 Co1
of leadership safety.
Q.8. Identify the various instrument of leadership skills which is require for enhancing CO?
leadership safety skills. 10
Q.9. Explain how passion for your work will help you achieve great success in your life?
or 10 CO1
Q.10. | Discuss the “Power of Focusing” and “The law of Priorities” which help in
developing leadership skills. 10 CO2

SECTION-C (40 Marks)

Note : Question No. 11 is compulsory and student may attempt any one question i.e either Q.12 or Q.13




Q.11.

a) Analyze various characteristics of great safety performers and discuss the essential
qualities of a leader which might be able to take up safety culture at a significant level.
(10 Marks)

b) Describe the various tool and techniques used for improving safety culture of any
organization. (10 Marks)

20

CO3

CO3

Q12.

a) Evaluating the site condition of an organization, create a pre- inspection checklist
essential for assessing the present situation and will recommend for their
improvements. (10 Marks)

b) What do you mean by “Law of Connection”? Explain the various means by which
Law of Connection will be implemented in your organization for building leadership
skill. (10 Marks)

Or

20

CO2

Q.13.

Effective leadership from senior management is a key feature of positive safety
culture as it determine how everybody else in the organization will view and act
upon safety issues. Describe how effective leadership help in developing safety
culture in your organization.

20

CO2




