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Instructions: Answer all the necessary questions precisely (Please do not write the answers in paragraphs) 

 

SECTION A  

 

S. No.  Marks CO 

Q 1 Illustrate the Dimensions of the Quality. 

 
5 CO1 

Q.2 State the various tools used for collecting the customer complaints. 

 
5 CO2 

Q.3 Briefly explain the employee motivation & empowerment. 

 
5 CO2 

Q.4 Discuss the requirement of the customer retention. 

 
5 CO2 

 

SECTION B 

Q.5 Explain the various types of Benchmarking with an example. Also discuss the 

various steps involved in benchmarking. 

 
10 CO3 

Q.6 Interpret the PDCA (PDSA) cycle. How PDSA cycle is an effective tool for 

continuous improvement? 

 
10 CO2 

Q.7 Describe the procedural steps in conduction a Failure Mode Effect Analysis with a 

suitable example. 

 
10 CO3 

Q.8 Explain in detail the concept and requirement of ISO 14000. 

 

OR 

 

Describe the Auditing Process and role of external Agency. 

 

10 CO4 

SECTION C 



Q.9 

 

20 CO3 

Q.10 

 

20 CO3 

 OR 

Assess the following Quality tools for the productivity improvement in industrial 

application: 

1) Six Sigma 

2) 5S 

3) TPM 

4) Kaizen 

 CO2 

 


