UNIVERSITY OF PETROLEUM AND ENERGY STUDIES
End Semester Examination, April/May 2018

Course: Industrial Management Semester: VIII
Program: B. Tech. Electronics Engineering

Time: 03 hrs. Max. Marks: 100

Instructions:

SECTION A Maximum Marks: 20

Note: Attempt all questions

S. No. Marks CcoO
Q.1 Is Management a Science or an Art? Explain 04 Cco1
Q.2 Describe different levels of Management 04
Q3 Describe advantages of Planning in management 04
Q4 Describe various Inputs/Resources of Management 04
Q.5 Describe importance of Organizing in an Organisation 04
SECTION B Maximum Marks: 40
Note: Q.6, Q7 and Q.8 are compulsory. Internal Choice is in Q.9
Q.6 Discuss briefly the various functions of Management. 10 CO4
Q.7 Distinction between Formal and Informal Organizations 10
Q.8 What are the different types of managerial control? 10
Q.9 What is Maslow’s hierarchy of needs?

OR . 10

Describe the functions of a Leader

SECTION-C Maximum Marks: 40
Note: Q.10 is compulsory. Internal Choice in Q.11

Q10 Explain important elements of Planning in management. 20 CO5
Ql11. What are the different basis for Departmentation in the formal structure of the

Organization? Explain any two of them in detail.

OR 20

Explain the concept of Decentralization and its advantages.
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Instructions:

SECTION A Maximum Marks: 20

Note: Attempt all questions

S. No. Marks CO
Q.1 Describe different skills of Management 04
Q.2 Describe limitations of Planning in management 04
Q3 Is Management a Science or an Art? Explain 04
Q4 Describe various Inputs/Resources of Management 04
Q.5 Describe importance of Organizing in an Organisation 04
SECTION B Maximum Marks: 40
Note: Q.6, Q7 and Q.8 are compulsory. Internal Choice is in Q.9
Q.6 Explain different types of plans in Planning. 10
Q.7 Distinction between Formal and Informal Organizations 10
Q.8 What are different types of managerial control 10
Q.9 Discuss briefly the various functions of Management.
OR . 10
Describe the functions of a Leader

SECTION-C Maximum Marks: 40
Note: Q.10 is compulsory. Internal Choice in Q.11

Q10 Explain steps involved in the process of Planning in management. 20
Ql11. What are the different basis for Departmentation in the formal structure of the
Organization? Explain any two of them in detail.
OR 20
Explain the concept of Decentralization and its advantages.




	UNIVERSITY OF PETROLEUM AND ENERGY STUDIES
	End Semester Examination, April/May 2018
	Course: Industrial Management Semester: VIII
	UNIVERSITY OF PETROLEUM AND ENERGY STUDIES
	End Semester Examination, April/May 2018
	Course: Industrial Management Semester: VIII



